Tanzquotient Ziirich (TQ)
VSETH Commission
Universitatstrasse 6

8092 Zirich
kontakt@tanzquotient.org
www.tanzquotient.org

General Meeting
Thursday, December 4" 2025

Time
18:00 - 22:00

Location
HG E 42

Board
Matthias Mayer, Alexandre-Elsig, Lorenzo Petrella, Chantal Huber, Marc Blochlinger, Lidiia

Dubenska, Georg Teufelberger, Lucijana Stanic, Alexander Sotoudeh

Team & Guests
Dorothea Klier, Irina Kempf, Jan Ringling, Giuseppe Marino, Noemi Lemcke, David Bidjan,

Remi Truong, Robin Renggli, Vojta Kottas, Saskia von Boxberg, Kristin Gehrmann,
Alexandra Maximova, Janice Steiner Daniel Sparber
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Mitteilungen Ressorts

Prasidium
Chantal

- conversations with several UZH people about GLT situation
- talked to Jasmina (VeBiS) about VPP

Matthias:

- attended Events meetings
- organised Commteam meeting

Raume

Booking rooms for winter. Will start next week booking for spring semester. Possibility of also
reaching out to ZHAW,PH should still be clarified with Jean-Michel.

Events

FrUhlingsball 2026:

- Sommerball 6.6. 2026,
- on track fur Venue
- Budget and Pricing needs to be discussed

FrUhlingsball 2027:

- Dry Run 2026, grosses Event (max 50k Umsatz, up to 1000 People Total)
- Venue jetzt buchen, s.d. wir den Termin sicher schon haben

Herbstball 2026:

- Volkshaus / Tonhalle / Kongresshaus / KGH jetzt schon reservieren, damit wir im Juni
kein Stress haben

Nik's Hitte:

- Scheint zu laufen, kein negatives Feedback seiten Lorenzo / Rémi
- Anmerkung Chantal: 1auft nicht, siehe weiter unten

Christmas Dinner:

e 100 — only 31 people

e Improved Guest List would be appreciated

e Improved Budget

e |Improved Budget fixed during invitation
Winterparty:

Ubernommen von Neuzugang, Isabel. Wartet auf Bearbeitung.
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Finanzen

Jean-Michel said in a phone call (20. Nov, 15:30 - 15:40) that we are allowed to discriminate
in pricing between different payment providers -> if a student wants to pay with twint or credit
card, they have to pay ~1.3% more.

Tanzadmin

Going to start planning winter sessions in the next 2 weeks :D, lets see how much we can
offer.

Lucijana: Reintroduced Ballroom (Basic) Training + Rebranding of the now “Advanced
Ballroom Training”

Georg: For Anmeldungen nothing particular, just the usual grind. IT gave us a feature to
notify people when we move them to the waiting list which I’'m eager to try :3

IT

Migration of the groupmanager is almost complete. Now only board members receive
vorstand@tanzquotient.org emails, while the team (board included) can be reached under
team@tanzquotient.org. If anyone finds issues with their permissions, please let me know.

Dani implemented attendance checks. Lorenzo implemented room cancellations for events
and email notifications to users moved to the waiting list for a course.

There have been minor issues with website response time and deployment pipelines. They
seem to be almost entirely resolved.

Awareness

Implemented and finished TQ community survey.

The Awareness concept (both german and english) was finalised and | hope all board
members have read it and agree with it. At the upcoming (L)ODs we can announce it as well
as ask teachers to mention it during class

LOD also has APs now, since most DJs have agreed to it.
Pink AP Shirts have been distributed at the two Open Dancing locations, and mostly been in
use, as | have informed the DJ pools.

To maintain confidentiality | have created an Awareness Core Channel on Discord with
selected people to evaluate smaller cases.
If it's a larger situation | will still involve the Board.

Had a meeting with the Awareness person from Fusion Dance (they refer to it as the Care
team). They are also a newly established Awareness/Care group, but the person responsible
for it has for sure a bit more experience than me. | will stay in contact to exchange ideas and
approaches.
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15’ BegrufRung & Check-In

[Feststellung] Check-In
What was your favorite TQ-related moment this year?

— post its

[Feststellung] Protokollfuihrer:in & Zeitperson

Protokoll: Lorenzo until he leaves, then Matthias/Chantal

Zeit: Georg

[Feststellung] Beschlussfahigkeit

Es sind 8 Vorstande anwesend. Wir sind beschlussfahig.

[Entscheid] Agenda

geplante Zeit | Traktanden Punkt tatsachliche Zeit
18:00 Essen 18:10
18:30 Check-in 18:45
18:45 Internes

19:05 Events

20:02 IT

20:05 Finanzen

20:05 Tanzadmin

20:50 Kommunikation & Marketing

20:55 Varia

21:05 Abschluss

[Entscheid] Genehmigung des letzten Protokolls

Das Protokoll B 2025-10-23 Tanzquotient Boardmeeting wurde angenommen.

[Anregung] TODOs

e all board members: update your miro structure
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e Matthias:
update wiki accordingly
Marc & Alex E: sit together to decide naming of course periods

digestinformabout-manuat-change i Hey v i it -> skipped the
daily digest part as the bot isn’t set up yet

AtexE—&Georg—code-daity-digestbot — outsourced to IT — Yumi?

IT??: change replacements feature to be able to join first lesson if having done
preceding course

IT?? (Matthias?): show availability check-in when signing up

Georg: schick Marc ne Liste wegen Merchrechnungen

Bachata-Alex + Lidiia: Investigate rooms at ZHAW,PH,? etc

board: read through updated awareness documents and give feedback and/or ok to
Lucijana

e board: update wiki

Aki: organize / delegate VPP
e comm team: reach out to MatchLab about potential collaboration

Internes

5’ [Diskussion] Data Protection Marc

Hallo Marc

Deine Teilnahme am Kurs Ballroom Training - Standard ist nun definitiv. Eine Abmeldung vom Kurs ist nun nicht mehr méglich! Falls du zu einzelnen Lektionen wahren des
Kurses nicht kommen kannst, trage deine Abwesenheit bitte spatestens am Tag vor der Lektion ein, indem du dich hier einloggst: https://tanzquotient.org/de/aushelfen/

Wir haben eine ausgeglichene Anzahl Follower und Leader im Kurs. Deine erste Kontaktperson ist:

Max Muster

mmuster@student.ethz.ch

0781234567

Diese Person kann dein:e erste:r Tanzpartner:in sein. In den meisten Kursen rotieren wir dann in den Tanzstunden die Partner:innen.

Nochmals alle Infos zum Kurs:

Ballroom Training - Standard

2025-11-14, 18:20 - 19:50

Honggerberg, ASVZ Arena 3

Herbstsemester 2025 (14. Sep 2025 - 20. Dec 2025)
Costs: 6.00 CHF for students, otherwise 12.00 CHF
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Is sharing this much information about the dancing partner really necessary? Especially the
phone number. I'd propose to either completely remove the information about the dancing
partner or at least remove surname, email and phone number.

MM: we already had this discussion about 2 years ago and decided we want to keep it...
would be great if someone could dig out the old board protocol for the reasoning. could have
been at a working weekend. Arguments in favour was that course locations were not easy to
find or there might be questions on the course location. There was no recollection of
malicious usages.

GT: people should be able to decide themselves. There should be a button to decide whether
your information is going to be shared.

MM: too many emails to anmeldungen if we don’t share mutual contacts. The phone number
does not need to be shared.

AS: as middle ground, maybe create a course channel in the first place.

MB: there is also the TQ general chat.

LP: implementing as per GT is not an issue. But then should we match people at all?
MM: showing the matching proves that the matching happened entirely.

GM: maybe just share the name, additional information only if opting in.

— Georg is creating a gitlab issue

5’ [Information] [Anregung] GLT / UZH Situation Chantal & Lidiia

broken table, strong email from roland hasler, sandra wagner apparently wanting to cancel all
reservations. phone calls chantal with rafik josef (h6rsaaldispo), very nice, explaining the
situation, room reservations still stand. email conversation with sandra wagner and claudia
moritzi — in person meeting between claudia, roland (?), lidiia, chantal on december 10th.
will update afterwards.

CH: we might lose all GLT rooms, if things are very bad also mensa.
LD: unlikely, but high up they are all connected.

LD: should there be a channel to have more direct communication w/ teachers? We could
have reacted earlier.

CH: we could have, but also their reaction was quite strong.

MM: email would be the best way to contact the board and inform about this situation. But
people need to read their emails.

LD: There should be a protocol to handle cases such as broken furniture etc.
MM: can we have an alias to both tanzen and aktuar?
GM: maybe send to the board email?

LD: issue is that it is checked less often.
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CH: we can think about it, first see what happens with the meeting next week and their
preferred way to handle this.

Someone tell the people in the room that we are overtime :)
Overtime: 3m00s

5’ Tone of voice (text?) Chantal

WhatsApp: recently there have been a few occasions where the TQ General Chat
somewhat escalated after a comment made either by us (board+team) or somebody else. |
would like to prevent this whenever possible. On one hand to minimize spam and
unnecessary discussions in the group chat and on the other hand to minimize us having to
deal with these situations immediately. Some people had to react very quickly (thank you!) to
calm things down and implement things in a way we might not have done that way otherwise.
So, in conclusion, please think at least twice about your message before sending it out to ~
500 people.

Discord: please remember that all of us are doing our best and we are doing it because we
want to contribute to TQ. If you need something from someone remember it's easy to ask
kindly instead of demanding something be done. The same goes for asking questions,
please be kind when you're curious and don’t accuse others of doing something “bad/wrong”
on purpose. Constructive criticism and working together will bring us much further than
tension or blame. Thank you!

GT: yes.
CH: being a mom for 5 minutes

General agreement.

5’ Motivation of the team (yet again) Chantal

We struggled a lot to find helpers for Niks Hutte, even though the board was enthusiastic
about hosting again this year. Most of the team couldn’t make it (partially due to the
Formation being in Vienna). Needed to post into the tq helpers chat on whatsapp with
5-10chf vouchers as a reward for helping out (only one person actually did). For the future:
should team members also benefit from such vouchers or do we expect them to help out
since they are team? How can we motivate the team to step up more?

CH: provides overview. Should we offer vouchers to team members as incentive?
GT: we could ask in the general channel. Can send out an email to people doing BT. Will do.

MM: maybe remove the helpers chat if those interested in helping don’t know about it.
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Events

5’ [Anregung] Swing / Lindy Hop Open Dancing AKki / Vojta

There is interest in organising Swing / Lindy Hop Open Dancings. Vojta, Violeta, and Fotini
are the main organizers. What would a Swing Open Dancing look like? In what capacity do
we support this?

— One time thing like once a month to gauge how popular it is?

— Fix Event like OD and LOD?

Aki: | hear there’s some people that like swing
GT: waves frantically

LD: tricky from the room perspective, because we are booking a lot and ETH has been clear
we are not getting more rooms than we are using now.
AS: proposal was Thu/Wed evening

LD: HXE and AP are booked out. For HXE we pay, do we want to pay money for something
free? Thu has an open slot. Monday evening at HXE is free after the courses, but it overlaps
with OD.

GM: how is beginner’s open dancing working out now? If we start with a pilot, we can gauge
the interest

LD: we could mix it with BOD, but do no see it happening separately for now.

GT: not at the same time of OD. Maybe have a swing hour at the first hour of OD, but it
needs proper announcing. Else steal AP from courses and start a bit earlier. But danger in
overlapping, else it would steal people from the other OD.

CH: do we care about having fewer people at OD once a month.
LD: BOD ends before regular open dancing, so swing open dancing could be after B(L)OD
CH: BOD until 9:30 and Swing afterwards,

VK: Pilot should be not during an other open dancing, because you don’t get a representative
amount.

GT: cut into the normal open dancing, be it in the beginning or earlier and then go as a pilot,
to advertise it properly.

LD: We will find some free spots in the rooms we already have after the pilot.
CH: Conclusion we can put you in contact with Kalila, and let Noemi advertise it.

Overtime: 7m (my bad, whoops)
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2’ [Anregung] Last minute sign up call for Nik’s Hutte Chantal

If you can (read as: unless there is a valid reason as to why you cannot) please take a shift:
10_Polyband/TQ_05.12

Overtime: -2m (Chantal queeeeeeeen &)

20’ [Anregung] Brainstorming session VPP Chantal
VPP = Vorstands-Pizza-Plausch, VPP - 0300-VSETH Dokumentation

| talked to Jasmina, president of VeBiS, and the VPP will take place on 31.3.2026 at CAB.
She is taking care of the reservation. We will have to organize several games for the people
to play and score points for their team. Let’s brainstorm =

Ideas from Jasmina: ...

Pantomime Spiel

Biologie Quiz bzw Biologie "Geoguesser"

Spiel bei dem jeder ein Wort bekommt& dazu einen Satz machen muss. Jemand
beginnt und die Satze der folgenden Personen missen zusammenhangend eine
Geschichte ergeben.

Musik Quiz bzw Lyrics weitersingen/erraten

Hobby-Horsing Parcour 2

Sackhlpfen

Our ideas:

- pub/dance quiz

- powerpoint karaoke

- tabu taboo sharades

- montagsmaler

- dance their name

- dance competition

- gartic phone (in real life)

- smelling / tasting competition

- dart with a weird numbering scheme

- red light, green light but it's dancing on green light

GT: goes on a toilet break, the entire world falls apart

CH: we have to organise (stupid) games

MM: Dance competition, we use 2500CHF of the budget for programming software for it
brainstorming ensues

GT: Comes back to Chantal saying that cats are better than dogs and agrees.

GT: mouths “wtf” as Chantal is showing hobby horsing / hobby dogging / hobby sheeping
videos
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Overtime: -8 (Chantal queeeeeeeen again &)

10’ [Anregung] Update Friihlingsball 2026 AKki

- Grodsse und Budget Fruhlingsball
- Ticketpreis Fruhlingsball
- Meeting DUZ, Spirgarten 3.12.2025
AS: visited the location yesterday morning, preliminary date is june 6th, 2026.

Overtime: -9’ (Aki queeeeeeeen &)

10’ [Entscheid] Fruhlingsball Ticket Pricing AKki

There has been ongoing debate about the size as well as the pricing for spring ball. | would
appreciate a go / no-go on the part of the board so | make some bigger decisions inside the
team.

AS: mentions numbers, we budgeted loss. 2023 there were around 200 helpers which would
get free entry — we need a lot more ticket sales to get enough income. heard that ~15chf for
student tickets should be planned.

MM: 30chf should be okay if ball has a lot to offer, two rooms etc. asks about storage or build
up on friday?

DK: Spirgarten said room is probably free on friday, we could probably rent another room on
friday for 1000chf to store things and start Aufbau. use moving dividers in the room to build
up things during tournament, also bands can build up during tournament.

CH: ticket prices 20237

AS: without legi 50chf, with lego 25chf. eventfrog gives unspecified error when checking
ticket sales. will ask Matthias to check downloads. talking to Kaisertanz and Polyball to get
bigger audience. input from Cora that we are part of VSETH, how to deal with target
audience.

MM: market it for students (Lidiia: mainly affordable)

AS: big band zlrich quoted 4000chf — too expensive, talking to them to discuss price. hasn’t
asked polyband or macadamia.

AS: let’s use the next ball as a “test run” to get attention of other dance schools, students,
people to see how 2027 could be. reserve location for 2027 just in case, cancellation usually
possible until ~100 days before (check fees, spirgarten is free).

CH: idea for 2027: cooperate with other dance schools / organisations in Zirich. we could still
be the main people in charge but delegate / outsource parts (i.e., say another dance school
organises crash course, decoration of “their” room, music/band/dj).

— Ticket prices: max 30 chf for students
Abstimmung: https://tanzquotient.org/en/events/100639/detail/ einstimmig angenommen
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— to do Aki: book location for 2027 just in case
— to do Aki: ask polyband and macadamia

Overtime: 14’ (up to 9’ is ok cause we steal it from above, more than 9’ is actual overtime)

5’ [Anregung] TQ Fondue AKi
Happening — 12.12.2025

AS: happening on Dec 12th, people can sign up on the website. if they can they should bring
a caquelon and sign up in the list.

TQ Fondue - Caquelon List
Register here: https://tanzquotient.org/en/events/100639/detail/

TODO Aki — advertise on WhatsApp community or delegate to someone to advertise —
Noemi will take care of it

Overtime: -2’
5’ [Anregung] Quick update on christmas dinner AKki / Odessa
e 31 people expected
e Improved Guest List would be appreciated
e |mproved Budget
e Improved Budget fixed during invitation

Christmas Dinner

Where?

Commihalle,

Stampfenbachstrasse 8, Zurich

When? Tuesday, December 09 or Wednesday, December 10 at 18:00
What? Spaguetti & discrétion with salad (Drinks are not covered by TQ)
We look forward to see youl

Happening on Dec. 9th and 10th at 18:00 at Commihalle. thank you Odessa
— to do Odessa: talk to Marc about budget

Overtime: -1.5’

Page 11 of 20


https://docs.google.com/spreadsheets/d/1ObAh4hnenckrvLgnP39HmXM0Le9MkMHWoBbdIaNRGME/edit?gid=0#gid=0
https://tanzquotient.org/en/events/100639/detail/

Tanzquotient Ziirich (TQ) ‘x
V@Et h VSETH Commission

IT

3’ [Anregung] Translating the website Lorenzo

Can someone from the Commteam become officially responsible for translating the website?
It does not need IT knowledge, there is a very straightforward GUI available to do so. It would
likely require a workload of max 1hr/month.

Noemi will take care of it.

0’ [Anregung] Guest Accounts Chantal / Lorenzo / Jean-Michel

Long story short: the process takes way too long for us to efficiently onboard new, motivated
people. Is there anything we / VSETH can do to speed up the process?

Additionally, the Flowable process could be improved. A lot of requests appear stuck to
“Decision of ETH”; the OIV is never notified on the progress of a request but has to chase
after the single user to know if they received a letter (!) from ETH. Add on top of that that
each ETH/VSETH tool requires a different username/password combination and chaos
ensues, especially with guests (non-ETH) who are unfamiliar with this maze. We obviously
understand that a lot of this is not directly under VSETH’s control, but there is room for
improvement on all fronts, including TQ’s and its OIV’s naturally.

c%o Gasteaccount
2 Lorenzo Petrella 8 7 days

c%o Géasteaccount
2 Lorenzo Petrella B8 29 days

C%O Gasteaccount

2 Lorenzo Petrella # 4 months

c%o Gasteaccount

2 Lorenzo Petrella # 4 months

C%O Géasteaccount

2 Lorenzo Petrella # 4 months

CSD Gasteaccount

2 Lorenzo Petrella # 6 months

c%o Géasteaccount

2 Lorenzo Petrella # 10 months

CSD Gasteaccount
2 Lorenzo Petrella 8 1year
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Additionally: extension of guest accounts was not smooth, all accounts were locked for a few
days, had to wait for reactivation. Raise this issue with VSETH/ETH directly, definitely not
ideal to block already active people from doing their job. Extension should work smoothly s.t.
there is no “reactivation period”. — was solved after a few days

Finanzen

Tanzadmin

15’ [Diskussion] Course Checklist Chantal

Anmeldungen + Tanzadmin + Rdume
New support for Tanzadmin?

— postponed since Alex is not here

8’ [Information] Low popularity in Polyball Crash Courses Georg &
Tim

For some reason there were very few sign-ups for the Polyball crash courses this year. What
happened? What could be the cause? How can we avoid this in the future?

CH: Organized and communicated way too late.

MM: agrees but it could also be the ticket sale situation.

JR: bunch of sign ups at the same time, maybe some tickets were released/sold/picked up at
the same time and people decided to sign up.

MM: polyball sent out survey, asked in his polyball crash course where people bought tickets
— 90% normal sale, 10% didn’t have a ticket yet. box on website super late, also usually a
lot of questions directed at kontakt@tq... unsure if it happened yesterday.

GT: maybe people didn’t sign up because it didn’t matter and when courses were combined
they did know. but, main issue was probably late organisation.

LD: for future: plan courses way more ahead because permits can take quite a while which
slowed down process as well.

Overtime: -3’

2’ [Anregung] ASVZ QR Code (again) Georg & Jan

Each Friday Anmeldungen has to send out an email with ASVZ QR Code. It takes around 5
minutes to do which is not a lot but it's such unnecessary work. There was a glorious time for
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2 months when we could put the QR code on the sign-up page when you were confirmed for

) q

the course before the editor broke. Can we find a way to do that again please? < - @2

Daniel: Why not just put a link to the QR Code on the Website? That should work for
everyone involved. On the IT side, it is unfortunately not trivial to fix.

Matthias comment: how about you just edit the field of html code directly in the database?
would be once a semester.

Lorenzo comment: There is no HTML database entry, and we can't put it in the source code
else it becomes publicly available. There are non-elegant ways around this from an IT
perspective, e.g. add an image field that is only visible to participants. But | agree that the link
is just the easiest and quite a clean approach too

MM: ja georg we will fix it for you
GT: many thanks to Lorenzo, we love you, please do it
— to do Lorenzo: make Georg happy

Overtime: 0’ ( cause I'm the boss (~m_m) )

2’ [Information] Ballroom Training Lucijana

There was a discussion in the Teacher’s Chat on who we should target with the newly
(re)introduced Ballroom Training (i.e. restrict level to at least Ballroom 3, or keep it open for
anyone who has done at least Ballroom 1). For the rest of the Training we will keep less
restricted, since we first need to see how the trial until Christmas goes, because it might not
make sense to restrict the level if then there is no Trainings at all due to it. But of course if
Teachers are overwhelmed with the range and Students get either bored or also
overwhelmed with the Level, then it probably makes sense to restrict it more.

LS: last week it happened and this week probably as well (<

JR: send out survey?

LS: usual survey is sent out

JR: eh but usually there are no responses

LS: would we get more now?

MM: go to teachers and tell them that they read the feedback and push them to fill it out.

Overtime: 1’

10’ [Diskussion] Neue Partnerschaft: tazh Fusion Dance Robin

Regelmassige Parties ab und zu mit Workshop (Kollektenbased, nicht gewinnorientiert) zum
Fusion tanzen, build-up einer Community in Zirich. Mégliche Unterstiitzung durch
Partnerschaft (sprich: Mal eine Whatsappnachricht oder SoMe oder Newsletter oder evtl. Mal
Uber die Teachers an Studies streuen).
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Da sie keine Kurse und nur sehr wenige Events anbieten & nicht gewinnorientiert sind —
Partnerfee?

Robin: was in contact with TZA. They have fusion dance events once a month on Sunday,
social dance + input (workshop style). Would be interesting for us, couple dance but without
basic steps. If you are an advanced dancer you just go there, float, get inputs. Some of the
TQ community is already there. | propose we partner with them. They are not a dance
school, we would have to promote them a couple of times via WhatsApp or something like
that.

— Thumbs up among the audience.

Robin: we have a partnership fee. Since they are collection-based and get around 200-300
CHF on top of the event expenses, they do not offer classes. Do we want to lower the
partnership fee? It is 150 CHF a year.

CH: should we start making exception for partners? If it is just an event, do we still charge a
partnership fee? We could try splitting the fee and only apply part of it.

MM, MB: we should not start making exceptions.
CH: if they offer classes at TQ, nothing stops from promoting themselves during the classes.

RR: see next point. The teacher might be TQ internal teacher and promote on those
occasions.

CH: if they give a course for TQ, we would promote it. We can find middle ground in case
they cannot afford the partnering fee.

MM, MB: agree.

5’ [Anregung] Workshops: Fusion Robin

Jeanine aus der Fusion Community kdnnte sich vorstellen, Mal einen Fusion/... Workshop zu
geben fur den TQ, und bei Interesse ware es auch vorstellbar einige Stunden zu geben.
Kann ich sie mit Alex in Kontakt setzen?

Merged with above.

2’ [Information] Vertragserneuerungen furs 2026 Robin

Ich werde alle Vertrage wie gehabt versuchen zu verlangern und Bescheid geben, falls ein:e
Partner:in wegfallt.

RR: will talk to Alex. | will do the new contracts soon.
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Kommunikation & Marketing

5’ [Anregung] Match Lab Cooperation Chantal/Sally

We received another email by MatchLab reaching out to us about a potential cooperation
next semester. Has anyone responded to their request we received after the UZH activity
fair? What's the status? Do we still want to cooperate? Who can take care of answering them
(regardless of yes or no to cooperation)?

AS: feels responsible

NL: heyhey now I'm here, it can be my problem now (unless you want it - no). read last
couple protocols, is there a consensus now?

LD: find out more about what they want but that never happened.
MM: many options, it should feel good for you (?)

LS: reach out and ask them what their idea would be

— Noemi will reach out to them to ask about it

Overtime: -3.5’
5” [Diskussion] [Entscheid] Board position CommTeam Noemi

| was approached by Marc & Matthias to discuss the possibility of becoming a board member
for Communication & Marketing. | haven’t been a team member before but would be open to
take on this responsibility since | have been spending progressively more time at TQ(related)
things over the last years and would like to become more involved.

NL: many people in team who don’t want the board role, | could step up and have the
overview and delegate.

board decision: Noemi should

Overtime: 2’
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Varia

2’ [Information] HIC Building Matthias

Hallo Zusammen

Das HIC Bauprojekt, fur das neue Gebaude fur Fachvereine, Kommissionen, Teams und andere VSETH nahe Gruppen, hat jetzt offiziell
neu gestartet.

Da ihr alle wahrscheinlich jetzt viele Fragen zum Neubau habt, werden wir (VSETH Infrastruktur & Prasident) am 8.12.2025 von 17:00 bis
ihr keine Fragen mehr habt eine Infoveranstaltung auf dem Honggerberg haben. Der genaue Raum wird spater via E-Mail noch mitgeteilt.
Wir werden euch kurz prasentieren was die Pléne sind und danach habt ihr Zeit alle eure Fragen zu stellen.

Damit wir etwa einschatzen kdnnen wie viele Leute kommen und um uns schon auf gewisse Fragen vorbereiten zu kdnnen bitten wir euch

das Forms auszufiillen.

Freundliche Grlsse
Victor

Hallo liebe FR Leute

Ich schicke euch hier den momentanen Draft von unserem Bedarfsnachweis als auch eine Tabelle von allen VSETH/SOSETH Riaumlichkeiten
welche fir das HIC geplant sind. Ich bitte euch diesen bis zum nachsten FR durchzulesen, damit wir ihn dann bestatigen kénnen.
lhr werdet vor dem FR nochmals ein zweites Mail erhalten mit der definitiven Version, da der Teil vom SOSETH noch nicht fertig ist. Der Rest wird

sich allerdings nicht mehr (gross) verandern.

Freundliche Grisse
Victor

Meeting next monday — Lidiia will go <3. Aki also really wants to go since he want a big TQ
room (Lidiia appreciates the german speaker)

board is dreaming about amazing rooms

Overtime: 1.5

2’ [Information] TQ Community Survey Lucijana

Implemented comments for the Survey that we are planning to do. If there are no further
complaints or comments until Saturday evening, | will set up a proper Google Survey, and
send it around soon, such that we can evaluate after Christmas and | can inform you about
the main results at the next board meeting.

There was mention of having a voucher raffle as a motivation and reward.
My suggestion would be to give out the following vouchers:

1x 100 CHF

4x 25 CHF

10x 10 CHF

20x 5 CHF

Total Cost: 400 CHF

MB: much better than the version before, money is fine
some more feedback, but general go ahead

MB: how to give out vouchers if survey is anonymous?
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LS: separate field for contact details if they want a voucher
MM: can you separate answers? one result table, right?
CH: put link to new google form in “final thank you” message at end of survey.

— LS will check if it is possible to split answer from contact detail, check other survey
options, otherwise put new link in final message

Overtime: -2’

5’ Recruiting people for Awareness Team Lucijana

Although having the DJ as the AP at events so far has somewhat worked, | am not happy
with this solution and others have remarked on the sub-optimal solution as well.

As mentioned at the previous Board Meeting, | am planning to create an AP Pool like there is
one for the DJ. This way we wouldn’t have to bother (future) DJs with it and | could develop
some guidelines that | ask them to read and have meetings from time to time to instruct them
if necessary. | think for such an assignment it is important that it is done voluntarily and not
by proxy because one is DJ the same night.

Similarly | would like to recruit more “Awareness Core”-members to deal with cases arising.
Current Team members are still around but to paraphrase “towards the end of their TQ
career”.

Please let me know if you are interested in becoming either AP Pool or Core member, or let
me know if you think someone you know would want to or is particularly fit.

thank you <3

10’ Abschluss
TODOs

(copy undone ones from above and collect new ones from meeting notes)

all board members: update your miro structure

Matthias teltHrabian-Weber-about-decisionto-pay-one-teache and
update wiki accordingly

Marc & Alex E: sit together to decide naming of course periods
digestnform-abeut-mantal-change-n-skitHevel-by-senrding-anr-emait -> skipped the

daily digest part as the bot isn’t set up yet
AlexE—&Georgeode-daity-digestbet — outsourced to IT — Yumi?

IT??: change replacements feature to be able to join first lesson if having done
preceding course

IT?? (Matthias?): show availability check-in when signing up

Georg: schick Marc ne Liste wegen Merchrechnungen

Bachata-Alex + Lidiia: Investigate rooms at ZHAW,PH,? etc
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L

e board: read through updated awareness documents and give feedback and/or ok to

Lucijana
board: update wiki

Aki / Daniel: grow into events board role and/or find a way to work together / hand

over board role

board: add events to shared google calendar, push internally within ressort
Aki: organize / delegate VPP

comm team: reach out to MatchLab about potential collaboration

Georg: Make GitLab issue to allow opt-out of data sharing

someone?: put Vojta in touch with Kalila to organise swing hour, tell Noemi to
advertise it once date is set

Chantal: feedback to Jasmina with VPP ideas

Aki: book location for 2027 spring ball

Aki: ask polyband and macadamia for 2026 ball

Noemi: advertise TQ Fondue

Marc: talk to Odessa about budget for Christmas dinner

Lorenzo: put QR code on website for ballroom training

Noemi: reach out to MatchLab

Robin: talk to tdzh fusion

Lucijana: check privacy of email on tq survey, create google forms, ask board for
feedback

[Feststellung] Check-Out

What are you looking forward to in the next year (TQ-related or not)?

Matthias: Staying president &

Lidiia: having more time

Marc: looking forward to how well expenses and incomes will match to budget we made
Vojta: start of Formation tournaments

Jan: Vienna Balls

Thea: Spring Ball

AKki: living / not dying?

Noemi: more dancing :))

Janice: Spring Ball, Formation Tournaments

Lucijana: TQ-related : Spring/Summer/Autumn Balls, otherwise: hopefully more sleep &
Georg: Coming back to Zirich @ / Being present at the next board meeting maybe?

Chantal: not being president anymore (jk love all of you)
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[Entscheid] Nachste Sitzung

8.1.2026, 18:00, HG F 50.3 — H 2026-01-08 Tanzquotient Boardmeeting

Chantal will send discord survey about 5th or 12th february for next board meeting. PLEASE
FILL IT OUT IMMEDIATELY!
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