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General Meeting 
Thursday, October 23rd 2025 

Time 
18:00 - 22:00 

Location 
HG F 33.5 

Board 
Matthias Mayer, Cora Tampe, Robin Renggli, Alexandre Elsig, Lorenzo Petrella, Chantal 
Huber, Marc Blöchlinger, Lidiia Dubenska, Georg Teufelberger 

Team & Guests 
Kalila Hörler, Yumi Kim, Thore Göbel, Sophia Boyer, Daniel Heitzinger, Lukas Graz, Yuguo 
Sheng, Melody Greminger, Tobias Margiani, Aischa Amrhein, Lucijana Stanic, Sally Liu, 
Giuseppe Marino, Alexander Sotoudeh (Aki) 

Meeting Link 
https://ethz.zoom.us/j/64418367919?pwd=bsJZt1jaJJ1aeIVYjfSvDnkSfiAQc6.1 

Mitteilungen Ressorts 
Gebt einen kurzen Überblick: 

●​ Was ist seit dem letzten Board Meeting in euren Ressorts passiert?  
●​ Woran habt ihr gearbeitet?  
●​ Was steht als nächstes an? 

Präsidium  
-​ TQ weekend was fun and a good recruiting opportunity 
-​ sent (too many) messages to team about board meeting attendance, eliminated some 

from the team and successfully motivated many to join today :D  
-​ we got the honor of organizing the next VPP - Vorstandspizzaplausch…yay 

Räume 
Submitted reservations for rooms for Polyball crashcourses, nothing yet confirmed, permit 
office of ETH seems to be overwhelmed at the moment. Started submitting reservations for 
winter/next semester. Regarding room at ZHAW,PH: the idea is to contact first their student 
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organization. Reached out to Jean-Michel to ask if VSETH has an official contact with them, 
no response yet.  

Communication 
Advertisements for PBTQ & Noche TQ-ba were done (also Daniel made the poster for his 
first event!). Events people let us know what you are planning and what might need posters 
in the next semester so we can plan ahead!  

Noemi has been onboarded to the Team, but cannot join unfortunately tonight. 

Events 
-​ TQ weekend 
-​ upcoming: Fondue/Raclette night, Christmas dinner 
-​ Apparently 3 new members that are down to help 

Finanzen 
The new automated feature of sending reimbursements reminders during summer worked 
very well. I had a lot less emails from people that forgot to pay and now weren’t able to sign 
up for courses. Otherwise nothing much happened. There’s a new Quästor at VSETH, but 
things should continue as usual. 

Tanzadmin 
Partners: Robin will leave the board and continue her tasks as team member. Other than that 
the usual ;)  

Classes were a great success, will have a tiny chaos regarding next period sign-up because 
a bunch of classes need to start a week early, should be fine though! 

IT 
Have been slowly trying to improve performance of the website given message from VSETH 
Tom. Few issues / features passed in the meantime. Been working on UI for student 
authentication for our whole user base, but will likely need to wait until end of year. Few 
OIV-specific support, created awareness group and mailbox as well. 
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15’ Begrüßung & Check-In 

[Feststellung] Check-In 
loong introduction round 

[Feststellung] Protokollführer:in & Zeitperson 
Protokoll: Cora 

Zeit: Robin 

[Feststellung] Beschlussfähigkeit  
Es sind 8 Vorstände anwesend. Wir sind beschlussfähig. 

[Entscheid] Agenda 
 

geplante Zeit Traktanden Punkt tatsächliche Zeit 

18:00 Food 18:00 

18:45 Start of Meeting, Check-in 18:43 

19:00 Internes 18:43-19:10, 
19:30-20:16 

20:00 Events 20:16-21:02 

20:45 IT 19:10-19:30  

21:05 Finanzen 21:02-21:08 

21:10 Tanzadmin 21:08-21:17 

21:20 Kommunikation & Marketing - 

21:20 Varia 21:17-21:24 

21:30 Abschluss 21:24-21:40 

 

[Entscheid] Genehmigung des letzten Protokolls 
Das Protokoll  wurde angenommen. 2025-09-18 Tanzquotient Boardmeeting
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[Anregung] TODOs 
●​ all board members: update your miro 

structure:https://miro.com/app/board/uXjVKbq_feY=/  
●​ board: everybody finds at least two people to help out for activity fair → tell Cara who 

is signing up (Lorenzo: brings a TV for activity fair, Cara: ensures that we have 
electricity. Chantal: will yell at board on discord) 

●​ Matthias: tell Fabian Weber about decision to pay one teacher per B(L)OD and 
update wiki accordingly 

●​ Marc & Alex E: sit together to decide naming of course periods 
●​ Cara: send out info about Tanzwochenende including sign up for Ämtli 
●​ Georg: send message advertising replacement feature, advertise new chat with daily 

digest, inform about manual change in skill level by sending an email 
●​ Alex E. & Georg: code daily digest bot -> outsource to IT 
●​ IT??: change replacements feature to be able to join first lesson if having done 

preceding course 
●​ IT?? (Matthias?): show availability check-in when signing up 
●​ Chantal: offboard Carolina 
●​ Lorenzo: change default course price to 40 / 80 CHF 
●​ Georg: schick Marc ne Liste wegen Merchrechnungen 
●​ Bachata-Alex + Lidiia: Investigate rooms at ZHAW,PH,? etc 
●​ Chantal: reach out to all team members who have not attended a board meeting yet 
●​ all: recruit people at TQ weekend 
●​ Chantal: reach out to interested people about helping and becoming board members 
●​ Marc: talk to Noemi (Formation) about becoming a board member 
●​ Chantal: poke Carolina about new board member 

Internes 

5’ [Information] Goodbye​ Cora/Robin 
I will finally leave the board.  

Robin too but takes partners with her (cause no need for partner person to be in board)🥲 

Heartfelt speeches, we are all sad but happy to have had you <3 

Now we are 6 board members. 

5’ [Entscheid] Joining the board​ Lucijana 
I want to join the board. 

Cora/Chantal: It makes sense to have an awareness board member. 

Lucijana: doing dance courses since several years, already joined the team for ballroom 
trainings, awareness is close to my heart, it’s important to feel safe, continue what was 
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started, can continue ballroom training organisation, I want to join the board as I’m already 
reading all the protocols and am curious 

Yuguo: If help is needed for the Friday training, I can help you. 

We are happy that Lucijana joins the board!! <3 

0’ [Information] Awareness​ Cora 
The awareness documents were updated as discussed last year. 

→ Task for board: read through updated documents and give feedback or ok to Lucijana. 

10’ [Anregung] Awareness People at Events ​ Lucijana 
-​ Visibility of Awareness Persons (APs): we ordered pink T-Shirts? other identifiers like 

sashes? 3 pink tshirts should be each in hxe and alumni for (L)OD, AP should wash 
them and bring them back the next week 

-​ AP Assignment: Officially there should always be two APs present (M/F) at Open 
Dancing, is this working well? we did it for a while as Cora encouraged it, last 
semester it was not done. decide between Lucijana and Kalila who should assign 
people, ask in signal dj chat to organize. 

-​ idea: sash, but t shirt is more visible 
-​ Introducing APs at LOD: LOD has been completely ignored so far in that regard (no 

posters or anything either), ideally that should change, is it feasible to assign APs at 
LODs? → Lukas? Finding DJ:anes has already been hard if I remember correctly​
comment Lukas: finding djs is possible, but sometimes only one is available per 
evening, finding more people for awareness is more communication work and finding 
more people, Lukas asked around if people feel secure at LOD, don’t know if it’s still 
the case, ask DJs first 

-​ it is important that DJs feel comfortable with being awareness people 
-​ Idea for AP Pool like for (L)OD DJ:anes: similar to how DJ:anes are assigned, build a 

pool of APs, allowing to indicate availability and preferred events, consider developing 
training materials or detailed wiki page with instructions 

-​ ask DJs first as it makes more sense as they’re already there 
-​ When the above is solved to some degree: announce the updated awareness 

concept and make people aware of the APs and how they are marked, timeline if 
possible until the next course period starts 

-​ also inform teachers, talk to Alex as he is informing teachers anyways 

Link to documents:  

External awareness concept: (needs to be fully translated) 
https://docs.google.com/document/d/1hThvv98ZDcXJy-2EPiT-nlCgVJJ3uV7o0_d2Gwj54pc/e
dit?tab=t.0 
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Internal awareness information concept: 
https://docs.google.com/document/d/1eUKe2jaQMM-SvsrSiiWl_CtCqqtor9XCiEBkg2IqZnM/e
dit?tab=t.0#heading=h.rivynf1zrx5b 

once the new groups (see below) are implemented we can protect the folders 

IT 

5’ [Anregung] User groups​ Lorenzo 
As mentioned in the board chat, I intend to restructure the TQ user group tree on VSETH’s 
group manager. Currently a lot of regular team members are in board groups just because 
they need more rights (e.g. mailbox) whereas some ressorts do not even have a non-board 
group. I suggest: 

●​ for each Ressort there is a non-board group with all permissions that a team member 
from the ressort may require. 

●​ on request, some permissions may be assigned to a child group and the board 
member (plus anyone else as required) be added to it 

●​ except for P, VP, Q, all other board members are in the same board group with no 
added permissions (except the vorstand@tanzquotient.org alias). This prevents 
having non-board members in board groups while still allowing to give extra 
permissions to specific team members (e.g., for IT, merging to master). 

I would create a draft of the new structure and ask for feedback from each board member 
regarding additional child groups and team members thereof. 

If board members need another structure with other permissions, reach out to Lorenzo. 

5’ [Anregung] eduID​ Lorenzo 
All team members have had the chance to test a basic flow for student authentication in the 
past months. A few commented that they did not know / remember their login credentials for 
eduID. That is because ETH students (but not UZH) do not strictly need to have or use an 
eduID account. They do however need to have it and link it to their ETH account e.g. for 
borrowing books at the library. 

eduID does offer a login flow (SAML) that redirects students to each university login interface 
(note that for UZH students it is indeed eduID itself). Try e.g. to login to 
account.vseth.ethz.ch. After extensive talk to eduID support, I learned the following: 

-​ The authentication protocol that allows to login through the university standard login 
(SAML) is older, bulkier and being slowly abandoned everywhere. eduID will not 
release any new features for it, but will not discontinue it as long as universities want 
to keep it. 

-​ ETH has been in talks about also replacing their login with eduID, but this won’t 
happen in the near future (months/few years at least) 
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-​ 25’000 out of 35’000 active ETH members already have an eduID account linked to 
their ETH account. 

In light of this: should I re-implement the authentication flow with SAML, or should we move 
forward with the current, more modern version? How much of a pain is it to use the eduID 
account, and is this pain acceptable considering it lets you unlock 50% discount on all TQ 
classes, plus works as a safe, alternative login and registration method to TQ? And also 
considering that if some new cool feature that we want is implemented by eduID, we would 
still need to abandon SAML to use it. 

Here: You log in via edu id to confirm your student status 

normally: you get redirected to eth login page 

problem: not everyone knows their eduID login 

we could implement the login via university page, but this is not supported in the future 

Chantal: if we use the eduID login, we have to inform the students, that they have to login 
with this, when they have problems it’s their fault 

everyone needs to prove their student status via eduID, they should log in every 6 months to 
renew it 

5’ [Anregung] Update on interested people for board/team​ Chantal 
-​ Noemi → doesn’t have time today but would join as comm&marketing board 
-​ Jan → doesn’t have time today but would like to become more active, is still doing 

subscriptions 
-​ Remi & Odessa →  in the events team now (maybe future board), got some tasks 
-​ other people from TQ weekend? → possibly Isabel in the events team now 
-​ Lucijana → awareness 

reminder: we need board member for events, marketing&communication, presidency? 

5’ [Entscheid] Joining the board​ Aki 
Aki: filling in the gap Cara is leaving, I have a lot of know how, I like doing lights, technique, 
logistics, when there is no event, I can’t do this 

Lorenzo is leaving the meeting, 5 board members left. 

Discussion about motivation vs logical solution to becoming a board member. 

Activity Fair, ESF, Christmas Dinner, 2 balls, PBTQ, team events, look at structure: 
https://miro.com/app/board/uXjVKbq_feY=/?share_link_id=459028216373 

Daniel H. might be available from next year on to become board member as well.  

Welcome <3  

Idea: to have a head and a vice 
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0’ [Information] Leaving Events Team​ Luca 
I’d like to retreat from the Event Team to have more time for other things in life. For now, I’ll 
stay a team member for the ETDS, a DJ and maybe a teacher too. 

10’ [Anregung] Role of ETDS Team within TQ​ Chantal 
While reaching out to all team members I noticed that the ETDS people don’t feel a strong 
connection to the rest of the TQ team, which is understandable to a certain extent. 
Considering the ETDS is over, what is our approach to keeping “ETDS-people” in the team? 
How do we handle the requirement to attend 1 board meeting / year?  

(I’ll try to explain my thoughts better orally) 

Chantal: reached out to all the people to encourage them to be here, two/three ETDS didn’t 
see the need coming here, ETDS is quite disconnected from the rest, how much do we want 
to include them? what are our expectations? I will kick out people in the end of the year 

If it’s only ETDS people, they can leave TQ and can come back for ETDS 2028 

Chantal: We don’t want to have 60 people who only do their small task and not show up once 

Luca: I didn’t onboard them as I didn’t see them as part of the team, we could kick out the 
team members that were not part of the team before 

Chantal: I reach out to people and when they are not doing anything, we will find something 
to do for them or they can join the helpers chat 

2’ [Anregung] ETDS & TQ weekend photos on website​ Chantal 
commteam takes responsibility to upload photos from drive to website. Tobias and Dmitry are 
almost done working through spring ETDS photos and will upload them on the website soon.  

If someone wants to change the banner pictures, someone can do it, check picture 
beforehand → Lorenzo 

Change board picture 

10’ [Anregung] Co-presidency 2026​ Chantal 
Since I (Chantal) intend to hand over my role as co-president it’s time to go on the hunt for a 
new one. Talk. 

Matthias needs such a nice co-presidency as Chantal 

Chantal was doing the administrative part, Matthias did the firefighting work as he is involved 
in everything anyways 

so we are looking for someone who is coordinating (ideally) but up for discussion with 
Matthias 

Marc would be up for administrative stuff as soon as finances is automated 
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Cora: just as information, you don’t have to know everything about TQ to become 
co-president! 

0’ [Information] Weather in Spain was nicer ​ Georg 
I’m actually in Zürich right now, mere meters away in Audimax for my Graduation Ceremony. 
If we have issues with voting counts, let me know and I can drop by for a few minutes after 
and vote on all the things then. 

Also because I got this question before, yes I intend to keep my board position for the 
foreseeable future, even though I’m in Madrid for a year. I can attend meetings remotely (or 
in-person if I’m here) just not when you put them on the one day I graduate lol 

10’ [Diskussion] TQ Team Calendar​ Matthias 
I’ve created the calendar and added a few entries: 

 

Benefits: 

●​ Better integration than discord calender 
●​ All Teams should share this calendar to foster collaboration and awareness of each 

other. 
●​ Recurring Events remind us of things that need to be done next year. 

Let’s discuss.  

It’s so nice when someone is putting appointments in your calendar. We started using 
discord, but it’s not integrated into your phone 

could be flooded when some resorts put everything in it, add [RESSORT] 

team and board meetings, important (non regular) events 

idea: “I have time tonight, I can join the meeting tonight” 

If we run a pilot, we really need to run it! → please add stuff!! 
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Events 

0’ [Information] Winter Party​ Luca 
Reminder, that I won’t organize a winter party. Anyone is welcome to take over or to recruit a 
new person for it. There is a documentation in the Wiki. 

→ send info into tq weekend chat to see if someone would like to organise it?  

it is not so much to organise 

we can outsource the party to the three people who didn’t join the event meeting on monday 
→ Aki reaches out 

0’ [Information] ETDS 2028​ Luca 
If possible, I’ll try to organize another ETDS for Whitsun 2028. 

Update: So far there is no ETDS planned for Whitsun 2028. We’ll check with the Tägi if they 
have space. Is it possible to add the ETDS 2028 to the budget so early or do we need to wait 
until July 2027? 

Marc: Budgeting must be handed in by July 2027 

Marc: we can figure it out to handle the budgeting earlier if needed. 

Matthias: there should not be a problem that the budget is accepted when the budget is better 
prepared than last year 

this year ETDS was part of normal TQ events budget 

next time we can have ETDS as a sub budget such as events and courses 

0’ [Anregung] Notion ​ Cora 
Notion templates to balls, christmas dinner and tanzparties still exist: 
https://www.notion.so/tanzquotient/to-do-Templates-093202ffff774391aa7f8f739a710120?sou
rce=copy_link 

5’ [Anregung] PBTQ Update​ Cara 
PBTQ findet am 15. November statt. Aki organisiert 

5’ [Anregung] Christmas Dinner​ Cara 
Wird von unserem neuen Teammitglied Odessa organisiert 
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5’ [Anregung] TQ - Fondue / Raclette​ Cara 
Das Weekend war richtig gut für die TQ Community. Es wäre schön, mehr solcher Events zu 
haben. Also hatten wir die Idee eines TQ Fondues.  

Aki is organising it 

It would be great to have more events where the main focus is not dancing, as we have a lot 
of people who dance different styles 

5’ [Anregung] Niks Hütte​ Cara 
Rémi and Lorenzo will organise Nik’s Hütte together. 

5’ [Anregung] VPP - Vorstandspizzaplausch​ Matthias? 
Sehr geehrte Vorstände vom VeBiS sowie TQ, 

Ich darf euch herzlich gratulieren, die nächsten Organisatoren vom VPP sein zu dürfen! Das VPP ist der Vorstands 
Pizza plausch für alle Fachkvereinvorstände sowie alle Kommsionmitglider des VSETH  sowie den VSETH Versand 
selber. 

Mit freundlichen Grüssen 

Johannes IV 

Für das PapperlaPub und VCS 

Is there anyone who has been to a VPP? Anyone who would like to organize it?  

Matthias might have been there once but we’re not sure (still qualifies him to organise). At 
the VPP there is a game where you play for an association (but you don’t know which one) 
and the winning team needs to organize next year → that’s how we got the honor. (Marc 
explained so he is also qualified to organize) 

We could do a dance tournament.  

→ Aki takes care 
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20’ [Diskussion] Match Lab (& Awareness)​ Cora/Lucijana 

 

1.​ Do we want to collaborate with Match Lab? 
2.​ How do we ensure that TQ is not seen as a dating site? 

Options 

A: It’s a collaboration and we promote it on our channels. “If you like to dance & also want to 
date, go there” 

B: They organise it, teachers from us teach, but we don’t advertise it. 

If we do it, either option A or B, it is important that we communicate our awareness concept 
to Match Lab & the participants. 

We haven’t responded yet, still open.  

Lidiia: we should contact them to ask what their idea is 

Cara: they reached out to us at the activity, there is no concept yet 

Matthias: I like Lidiias approach, but I don’t think we should communicate the awareness 
concept already in the beginning 

Chantal: we are open, but we do have our awareness concept, we don’t want to be seen as 
partner:innen-börse 

Robin: TQ states that we’re not going into dating, having a separate event to have dating, is 
helping to show that TQ is not about dancing 

Marc: I would just give them the teachers, event is under our name 

Cara: I think they don’t wanna pay for our teachers, as probably they don’t have money 
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Robin: some teachers would do it for free, for fun 

Aki: with option A we have to make very clear, that TQ is not for dating 

Robin: ask if it's a one time event or a regular event 

Matthias: we should react to messages from other associations within a week, draft 
message, send it to board chat 

Tobias: either explicit collaboration, or teachers do it but not as TQ-teachers, if they say they 
are TQ teachers participants will connect TQ with dating 

Robin: from a teachers perspective, people who only come for dating, they stop after course 
1 or 2 

big discussion about awareness, we should talk about awareness at the next board meeting 

→ TO DO: please have a look at updated concepts, write down concerns, make suggestions 

→ COMM team reaches out to match lab to ask what exact ideas is, we have awareness 
concept, teachers that would give dance class should communicate awareness concept (be 
respectful ect.) at match making event 

5’ [Anregung] Polyball Sash/Schärpe​ Robin 
Anyone can design / order those for Polyball? 

Should be red with white tanzquotient Logo on it in the front. text.svg​
and “TALK TO ME” on the back. 

We need at least two but rather buy ten since there is probably some quantity discount. 
Budget about 100 CHF 

You could order here but feel free to find a better alternative: 

https://jmband.ch/de/products/eco-satin-scharpe-mit-druck?variant=44545317470423  

Can do it by myself (Robin) now, we need a sign for polyball that we are teachers from TQ 

when a couple has a question at polyball, they can approach Robin & Kai 

IT 

0’ [Anregung] Guest Accounts​ Chantal / Lorenzo / Jean-Michel 
Long story short: the process takes way too long for us to efficiently onboard new, motivated 
people. Is there anything we / VSETH can do to speed up the process?​
Additionally, the Flowable process could be improved. A lot of requests appear stuck to 
“Decision of ETH”; the OIV is never notified on the progress of a request but has to chase 
after the single user to know if they received a letter (!) from ETH. Add on top of that that 
each ETH/VSETH tool requires a different username/password combination and chaos 
ensues, especially with guests (non-ETH) who are unfamiliar with this maze. We obviously 
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understand that a lot of this is not directly under VSETH’s control, but there is room for 
improvement on all fronts, including TQ’s and its OIV’s naturally. 

 

Additionally: extension of guest accounts was not smooth, all accounts were locked for a few 
days, had to wait for reactivation. Raise this issue with VSETH/ETH directly, definitely not 
ideal to block already active people from doing their job. Extension should work smoothly s.t. 
there is no “reactivation period”. → was solved after a few days 

→ postponed to have discussion with Jean-Michel 

Finanzen 

3’ [Information] Budgeting ​ Marc 
This year it sometimes happened that I got expense requests that were older than a few 
weeks, invoices that were already overdue and expenses/ income that didn’t align at all with 
what we budgeted last year. This usually happened, because the people didn’t know what 
was budgeted the year before. Please get in contact with me in future when planning an 
event with expenses more than 500 CHF (> 1% of our annual events budget).  

If we don’t have enough money we can make a Kostendeckelantrag (early enough!! (around 
a month before)) 
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10’ [Diskussion] Payment System​ Marc 
I think people would appreciate it if they could pay the bills via Twint or by Card. We do 
already have the option to use the QR Code for easy integration into online banking. But 
there are still many people that do not use them, as I still get multiple emails per week from 
people who forget to use the USI code in their bills. The disadvantage of those systems is 
that the transfer fee is higher than with bank transfers. I think a fair option would be to offer 
Twint and Card payment with an added fee. (1-3%, varies by service). With this we wouldn’t 
earn exactly the same amount. And people can still use the bank transfer option, if they want 
to avoid the fee. 

Matthias: add a game how to learn to fill out the bills, when seeing the QR code, you need to 
play this game 

Our suggestion is to transfer the fee to people taking the course but we have to check with 
providers of payment systems if that’s allowed. 

Tanzadmin 

10’ [Anregung] Fridays Trainings​ Lucijana 
Tiara has approached me on two topics: 

-​ Reintroduction Basic Trainings: She noticed students joining Friday Trainings being 
heterogenous in skill, struggled to adjust level for everyone, asked about why basic 
trainings discontinued, from what I know, due to lack of sign-ups​
Would another try be worth it? What would it take? 

-​ Potential Latin Lady Style Course: She heard that there might be interest in Latin 
Lady Styling and she would be happy to do additional trainings offering that (alone or 
together/alternating with a friend)​
Friday slot 17:00-18:20 at Arena 3, if basic training does not get reintroduced, could 
we offer this as a training/course, what makes sense? 

Kommentar Daniel S.: Es gäbe genug Leute für ein Basic Training. Das Problem ist einfach, 
dass sich Leute überschätzen und nicht zum Basic Training gehen. Auch als wir das Basic 
noch hatten, war mindestens die Hälfte der Leute zu schlecht für das non-Basic Training, 
aber trotzdem da, statt im Basic Training. 

Meiner Meinung nach ist die Herausforderung, herauszufinden, was es braucht, dass Leute 
zum am besten zu ihrem Level passenden Training gehen. Tiara sollte auf jeden Fall Leute 
zum Basic Training schicken können.  

Kommentar Hannah: Evtl. zuerst Basic training und danach advanced? Und für advanced 
können sich nur Leute anmelden, die schonmal da waren, und sonst automatisch ins basic, 
und wenn man sieht, dass jemand gut im advanced mitkommen würde, kann die Person ja 
bleiben. Haben wir nicht so Kategorien für replacement gemacht? 
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Kommentar Georg: +1 zu Basic training als requirement für Ballroom Training. Vielleicht 
nennen wir’s dann irgendwie um, dass es sich mehr einladend anhört als “Basic”? Und in 
turn wird das “Ballroom Training” dann zum “Advanced Ballroom Training”. 

Kommentar Marc: Maybe call it “intermediate” and “advanced”? 

Aki: implement minimum requirements of TQ courses to be able to join advanced training but 
we currently don’t do this for regular courses. 

Cara: not a fan of having basic training as requirement, would rather “send people back 
down” than having to “promote them up” 

general question is how many people who are joining ballroom training have actually done 
ballroom courses 

Yuguo: some teachers like to teach the basics where everyone can join (Joep), Tiara likes to 
teach more advanced stuff, prerequisites doesn’t make sense, put information in the course 
description, what is expected of people to know so they can join 

Lidiia: suggestion to make it more clear what is being taught and add it to the website early 
enough 

Lucijana: sometimes it is very spontaneous that teachers are found or topics are defined 

Chantal: we could introduce basic training, focus on basics to polish our dance, everyone 
could join 

Tobias: only advanced people would go to a training to make basic better, on website basic 
training is still mentioned 

Luca: 17:00 is very early, it is annoying when dance partner doesn’t catch the rhythm 

→ try to reimplement the basic training, suggest teachers to add ATTENTION ADVANCED 
FIGURE to their description on website if suitable 

Kommunikation & Marketing 
crickets 🦗 
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Varia 

10’ [Anregung] TQ Survey ​ Cora / Lucijana 
We had the idea to create a survey especially to get insights into the “awareness situation” at 
TQ. But we could combine it with a general survey about needs and highlights. 

First Draft of questions that could be asked see this Doc:  TQ Survey

Daniel S.: A general survey would be great, combining would make sense. 

→ have a look until next time, give comments 

we could give out vouchers, what if people fill it out several times? 

we could do it on the website, but we also want to reach people who do not have a TQ 
account 

0’ [Anregung] Wiki ​ Cora 
Update your wikis!! It helps new board and team members to join. 

10’ Abschluss 
[Anregung] TODOs 

●​ all board members: update your miro structure: 
https://miro.com/app/board/uXjVKbq_feY=/  

●​ Matthias: tell Fabian Weber about decision to pay one teacher per B(L)OD and 
update wiki accordingly 

●​ Marc & Alex E: sit together to decide naming of course periods 
●​ Georg: send message advertising replacement feature, advertise new chat with daily 

digest, inform about manual change in skill level by sending an email 
●​ Alex E. & Georg: code daily digest bot -> outsource to IT 
●​ IT??: change replacements feature to be able to join first lesson if having done 

preceding course 
●​ IT?? (Matthias?): show availability check-in when signing up 
●​ Georg: schick Marc ne Liste wegen Merchrechnungen 
●​ Bachata-Alex + Lidiia: Investigate rooms at ZHAW,PH,? etc 
●​ board: read through updated awareness documents and give feedback and/or ok to 

Lucijana 
●​ Lorenzo: change banner board picture on website (take photo from TQ weekend) 
●​ board: update wiki 
●​ Aki / Daniel: grow into events board role and/or find a way to work together / hand 

over board role 
●​ Chantal: talk to ETDS and other remaining team members who didn’t show up 
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●​ Chantal (in 2026): ask every team member about their role to again filter out people 
●​ board: add events to shared google calendar, push internally within ressort 
●​ Aki: reach out to events people to organise winter party (documentation on wiki) 
●​ Aki: organize / delegate VPP 
●​ comm team: reach out to MatchLab about potential collaboration 
●​ board: look at survey (linked above), give feedback 
●​ Cora & Lucijana: work on survey 

[Feststellung] Check-Out 
What was your favorite pizza and give us your 5 rappen on the meeting: 

Cora: I just like mushrooms. great to be in a meeting again even though it was surprisingly 
long, still liked it. 

Matthias: prosciutto funghi, it was good to have topics again as it means people are 
motivated and are doing things 

Lidiia: prosciutto funghi, productive meeting 

Cara: margherita, I missed like half of it 

Robin: marGHErita, pretty fast, a lot of people 

Lucijana: vegan funghi, a bit stressful, as I added a lot of points to the meeting and I only 
joined the board 2h ago 

Aki: no slice of pizza eaten, I guess I am a board member?! 

Yuguo: picante, quite productive 

Tobias: prosciutto funghi, meeting was nice as I almost finished one day of ETDS pictures, 
was nice to see all people again 

Giuseppe: margherita, I didn’t participate that much, still needs time, anthropologically 
interesting 

Lukas: would loved to have picante, first time here, impressed that we do decisions, would 
have pictured it worse, interesting experience 

Marc: vegetarian one, many people 

Luca: pizza he can actually eat and is not 6h away from him, meeting: he was puzzling (3000 
pieces) → productive meeting 

idea: TQ puzzle 

Chantal: prosciutto funghi, nice to see this many people, hard work paid off, were efficient 
despite the long agenda 

[Entscheid] Nächste Sitzung 
Thursday, 04.12.2025, 18:00 
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Thursday, 08.01.2026, 18:00 
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