Tanzquotient Ziirich (TQ)
VSETH Commission
Universitatstrasse 6

8092 Zirich
kontakt@tanzquotient.org
www.tanzquotient.org

General Meeting
Thursday, March 20" 2025

Time
18:00 - 22:00

Location
HG F 50.3

Board
Matthias Mayer, Gera—Tampe, Lucas Minster, Cara Ammann, RebirRenggh, Alexandre
Elsig, Lorenzo Petrella, Garelina-Nelasee, Chantal Huber

Team & Guests
Karl Jager, Georg Teufelberger

Mitteilungen Ressorts
Gebt einen kurzen Uberblick:

e Was ist seit dem letzten Board Meeting in euren Ressorts passiert?
e Woran habt ihr gearbeitet?
e Was steht als nachstes an?

Prasidium

Signed the new partner contract with BailAdoro.

Raume

Mirek is finally getting his access and will be able to help soon.

| talked to Laszlo about getting the area in the GLC building on the A floor for dance courses
(picture in the raum-ideen chat). It's approximately 9m*9m, but since this is not the room, just
an area in front of elevators | am not sure how this can work with “renting” it. He said that if
we are interested he can ask around the heads of surrounding labs for us, but he needs
more information (which days and what time are interesting, | assume asking for time that
starts before 18 is not appropriate; building is open until 20:30).
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Events

Jose organized a TQ x Roter Tropfen event on March 15. With the focus on collecting
donations for the NGO, it was an evening full of dancing, music and food. Well done Jose.

Matthias and the event tech team did the light and sound tech for the department party in NO
on March 13. The old and new TQ-Equipment was put to a test and is now safely stored in
the TQ Keller. Thanks Matthias for generating some income and checking some new
locations.

Melody is organizing her first event happening on March 29: The springprom. As a small
version of a ball this makes sure that an event is happening this spring (see more below). All
the best with your first event Melody.

Finanzen

Tanzadmin

Dance classes are coming online nice and early, things on our side are going well except for
Food&Lab communication/cancellation. Heike finally got access to a VSETH account and
can officially help more :) Same for Aline.

IT

Lorenzo went to VSETH coding evening for an overview on the authentication pipeline
through switchAAI. Necessary access has been requested and is pending execution from
VSETH IT; some extra steps might be required from VSETH to expose the attribute of
interest (whether a user is a student) to authorized clients.

Provided support to login to a couple of team members; will need to expand the wiki to
explain the different accounts that need to be used to access different TQ platforms.

Kommunikation

No major updates, still looking for two people for the team: someone to help Hannah with
design, and someone to take over poster hanging duties during Carolina’s knee recovery
(approx estimated return is May/June, thanks a lot for the supportive messages ). If any
poster hangings/deliveries are required for the semester for a specific event, reach out to the
Comm team to find a solution until we find a replacement.
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10’ BegrufRung & Check-In

[Feststellung] Check-In

How is life?

[Feststellung] Protokollfuhrer:in & Zeitperson

Protokoll: Cara

Zeit: Matthias

[Feststellung] Beschlussfahigkeit

Es sind 5 Vorstande anwesend. Wir sind beschlussfahig.

[Entscheid] Agenda

geplante Zeit | Traktanden Punkt tatsachliche Zeit
18:00 Pizza

18:30 Start & Check-In 18:42

18:40 Internes 18:52

19:25 Events 19:29

19:55 Tanzadmin 19:57

20:10 Varia 20:04

20:25 Abschluss & Check-Out

[Entscheid] Genehmigung des letzten Protokolls
Das Protokoll B 2025-01-11 Tanzquotient Boardmeeting wurde angenommen.

Das Protokoll & 2025-02-18 Tanzquotient Boardmeeting wurde angenommen.

[Anregung] TODOs

e Matthias: write message about replacements, then
o Alex: Informs teacher about replacement structure
e Alex: write down agreement with room rent in wiki
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Internes

15’ [Diskussion] Support of Show Groups Matthias/Luca

In the past, there have been two show groups led by Chris which did not receive much
support (except from the main support they got by the room reservations). In addition there is
the Salsa Show Group. Now the general questions are the following:

e Do we want to support Show Groups? If yes, in what way?
e What are our conditions?

o e.g.open to everyone from a certain level on

o e.g. show for at least one TQ event

Note: This discussion is not urgent and can be moved to another day (more info at the
meeting).

How do we want to handle Showgroups in the future? They need the same room, same
teacher and cost money, but it is prestigious for TQ?

Cara: But what is missing then?
Matthias: It was not good how rooms were handled.

Chantal: There was confusion with the two showgroups on the course admin side. Where are
our priorities?

Matthias: We should have Alex present to hear our and his opinion
Cara: Why?

Lucas: If it is about the general question, we don’t need Alex.
Cara: What support is needed?

Matthias: More recognition within TQ and the board.

Chantal: We want to improve communication between Tanzadmin and showgroups and they
should be asked what they need.

— tell Alex

15’ [Diskussion] Sponsoring Luca

For the ETDS we have the possibility to get sponsorship from some companies. We give
them some frame for recruiting. At the ETDS itself there is no such opportunity and the
question is if there is one at another TQ event.

The question at hand is: Does TQ want such sponsoring or not?

Email Tom: Bezlglich der Sponsoring Diskussion, falls ihr euch entscheidet Sponsoring zu
machen hilft der VSETH gerne und kann dies auch zu firmen werben - wir haben neue
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Projekte am laufen die mit Kommissionen zusammenarbeiten um diverse Events zu
sponsoren. Ist aber naturlich eure Entscheidung, was ihr sponsoren lassen wollt oder konnt.

Karl: ETDS got some declines from alumni networks and foundations, now looking into more.
Now in general: Does TQ want sponsoring? If TQ doesn’t, we still do sponsoring for ETDS.

Chantal: Is there a disadvantage to having ETDS sponsors and is there an advantage of
having sponsors at TQ?

Money, but it also comes with responsibilities.
So in general we are not opposed....

Matthias: | support sponsoring, but understand it is difficult to get some. Just keep the
balance between benefit and cost.

But we (aka Matthias and Lorenzo) don’t want Instaposts about sponsors.

10’ [Diskussion] TQ-Shirts Luca

The surveys are updated and Daniel and Thore may have some feedback for me.
Nevertheless, you need to discuss those two points:

- Team members and teachers get a free shirt, but do people get another T-shirt who
already got one of the latest design?
- Old Team members get a shirt as well (e.g. Sascha, Jeannine, Michelle)

| suggest agreeing on both points since there have been many new people since the last
time we ordered T-shirts and some people never had the chance to get one.

People who already have a cotton TQ shirt should not get another one for free.
Lucas: If you left, you don’t get a T-shirt. If you’re out, you're out.

There is confusion about what is paid by TQ and what is not (cotton or sport or both?7??)
Looking into the last board meeting didn’t clarify.

What about TQ just financing one red cotton t-shirt for everyone and the rest is paid by
themselves?

It's different from the last time we had T-shirts.

Chantal: TQ pays for one red cotton shirt if you don’t already have one. Everything else can
be bought by anyone.

Vorschlag:

- Everyone (TQ board, team, teacher) who has not yet gotten a red TQ shirt in the
current design will be able to order a red TQ cotton shirt for free.

- black cotton shirts as well as red or black sports shirts have to be paid for

- Hoodies and jackets are also available and have to be paid for by the people
ordering.

- 20 (10x M, 10x XL) pink TQ shirts will be ordered for awareness purposes.

Abstimmung: einstimmig angenommen.
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(ETDS could coordinate their merch with this order if needed)

5’ [Anregung] Recruiting Chantal

| had the idea of briefly visiting some courses in the next two weeks to say “hello, lovely that
you are dancing, hope you’re having fun. If you'd like to, we are always looking for new
people to help, either let me or your teachers know if you'd be interested. ok bye”.

Do we think this could be helpful? If yes, would some of you be available to visit some
courses?

Everybody loves the idea and is willing to help if someone is taking a class themselves even
better.

A sheet coordinating it would be nice

— Chantal will do

5’ [Information] Lucas leaves the Board Lucas

In the past few months, | have not been able to fulfill my role as board member. At the current
time, | do not want to bear the responsibility any longer.

| really care for Tanzquotient and do not want to leave, but | believe that this is the best

decision for me right now (&
Would love to facilitate the transition.

Cara: Who is on the team?

Nicolas and Marc

Matthias will facilitate meetings with everybody

Lucas giving a heartfelt speech (had a great time, was here because of the people and is not
necessarily passionate about dancing ...)

THANK YOU LUCAS XOXO

Events

10’ [Information] Springprom 29.3.2025 Cara

Due to my misplanning, our Springball will happen as a Springprom on Saturday 29th of
March in StuZ. Accompanied by Macadamia it will be a chill event with alcohol-free drinks,
free entry, and a (Hannah Montana!!!) line dance.

Since | am absent myself. Melody takes over the orga of this event.

Cara will organize a cool team event.

Short disclaimer: Please come to a board meeting if you have indicated you would do so
before.
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Lorenzo takes a call.

10’ [Information][Diskussion] ETDS Karl

Karl will be present.
Registration and website is open now www.ETDS.ch

First lottery round on the 30th of March, three weeks later second lottery round. Number
depends on SDS (SDS=Dutch people running tournament)

They had a meeting with the location, talked about catering and will finalize the room plan
this week. Matthias will do his techie stuff.

Matthias: Can we take money from Springball?

Cara: ETDS is part of the reason there’s no Springball, so they can not only take our bands
and staff but also our money.

Chantal: What about people who only want to help? Shall we sign up officially?
Karl: Yes, please sign up officially.

Chantal: Maybe reach out to everyone within the TQ community if they want to help (if they
don’t wanna dance)

Already 200 signed up (last year had around 800 sign-ups). In total 600-650 spots.

OK gets a spot in the competition, everybody else from TQ is in the lottery.

0’ [Anregung] Dance Weekend Luca

We still don’t have a person who wants to organize it. (copy from last board meeting)

Cara will reach out to cora and ask her if she would like to take the lead (together with
Cara?). NO

5’ [Anregung] ESF Infomail (25.9.2025) Matthias

Dear student associations, committees, and other organisations,

Dear all, the ESF Will happen on the 25. of September!
Whether you want to participate or not, we would like you to fill out the survey at the end of this mail, and to read through the information below.
What is ESF?

The ESF (Erst Semestrigen Fest) is a large event held annually to welcome the new students to ETH on Honggerberg. We expect up to 5500
guests and will have two large tents, an open-air stage and multiple indoor stages where several bands and DJs will perform. We will also have 8
bars, which is where you come in.

What do we have to do with this?
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All Student associations and other organisations can participate at the ESF, both in the lead up, during the event, and after the event. Student
associations are even required to participate. In this mail, we would like to know whether you are interested in hosting a bar at the ESF.

What does hosting a bar entail?
If you decide to host a bar, the following will be guaranteed for you:
You will be able to reach many new students and promote your organisation

You get to participate in one of the largest student parties in Switzerland

Student associations and AnOrgs/AsOrgs can earn up to 1'000 CHF of the profits for themselves

You can influence the look of your bar by decorating it

All Bar managers that you provide will receive several workshops on how to run a bar so that they are prepared
You can work with us to influence the menu of your bar

Hosting a bar at ESF can either be done alone (only recommended for large organisations) or together with another organisation. When hosting
together, you can coordinate with your co-hosts how many helpers each of you bring. The final assignment to the bars, and who hosts alone or
together will be done by the ESF team, but you can tell us your preference and we will do our best to accommodate everyone.

What about helpers?

You will have to provide all the helpers for your bar, including some who will decorate the bar the morning/afternoon of the event. During the
event, we recommend you have between 4 and 6 people at all times, including the bar managers.

Every bar will also need two Bar managers, which will have to attend several workshops to make sure that they are properly instructed on how to
run a bar safely and efficiently at such an event. To help you with your decision, we have already set the dates for the first two workshops, which
will happen this semester.

Workshop 1:
. 14./15./16.04.2025
Workshop 2 will be in the beginning or middle of May.

It is a requirement for all bar managers to attend these workshops. If the person already has experience with running a bar, we can make
exceptions on an individual basis, for this, please write us an email at bars@esf.ethz.ch

Where do | sign up? (until April 7th)

Here:

Best Wishes

Tomer & Jonny

Barteam ESF 24

We did it in HS23, not in HS24. It was fun but one person has to allocate their whole day to
be there. Is there a benefit for TQ to host a bar at ESF?

— Cara will talk about it with the event team (aka Melody) and they decide

5’ [Anregung] Summerbar (5.5.-23.5.) Infomail Chantal

Do we want to participate?

Wie jedes Jahr organisieren wir eine Summerbar auf der Polyterrasse
Registriert euch mit dem Forms bis am 10.April um 04:20
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https://docs.google.com/forms/d/e/1FAIpQL SeqCEaQeoPSawsMzvT7RDD6v2gWHPGOIc7 TruPEIOKQLY 1wiw/viewform?usp=di

alog
Bei Fragen gerne an mich / an die des Ressort Events

Like every year we are hosting the summerbar on the polyterrasse in may.
Register using the form until 2025-04-10 at 04:20

ntip do goodgle.com/iorms/d/e AlpQ eq

If you have questions or are unsure, ask me or the other board members
Best,
Nicolai

— Cara will talk about it with the event team (aka Melody) and they decide

IT

Finanzen

Tanzadmin

5’ [Diskussion] Room Capacity Matthias
Why did the room capacity of Raum der Stille drop to 20 for Salsa?
Input Chantal: this is not new, see: B 2024-02-20 Tanzquotient Boardmeeting.pdf (page 10)

Input Alex: We can just up the number to 28.

End of discussion

0’ [Information] Update on classes Alex

Class planning is going well and ahead of schedule, would be nice to have more rooms to
offer more but it's going well as is this semester :) Big Thanks to the team, especially Daniel
and Heike!
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0’ [Information] Update on Anmeldungen Matthias

There are two new people on the subscription team - Georg and Jenny! <3
Both have access now and will help out.

Our reaction

Replacement for Nadia (Ballroom Trainings) is needed, Matthias is on the lookout.

7 Make recaps more standard Georg

Increase accessibility for students to practice steps at home by encouraging teachers to send
recaps or the list of learned figures from lessons into group chat.

(This helped me tremendously in my Ballroom 1&2 days but as | later found out isn’t common
practice)

IMPORTANT: Do NOT force teachers to do this but rather encourage them as a means of
helping their students learn faster. It should not be extra overhead for teachers (film summary
or copy-paste figures from your notes)

— Georg will talk to Dani about the ballroom courses, will delegate to Alex for the other
admin teams.

Kommunikation & Marketing

Varia

10’ [Entscheid] AGB Anpassung Ausschluss Coral/(Tobias)

Wie vor langerer Zeit besprochen, méchten wir in die AGB einen Artikel aufnehmen, um den
Ausschluss von Personen zu ermdglichen. Dazu habe (ich) einen Vorschlag erarbeiten
sollen. Vorschlag:

Nach Artikel 12 der AGBs einfligen (also als neuen Art. 13, alles dahinter neu nummerieren).

“Ausschluss. Insbesondere, jedoch nicht ausschliesslich, in Féallen von Mobbing, Belastigung,
Diskriminierung, Bedrohung oder Gewalt kbnnen Personen von der Teilnahme an Kursen
und Workshops ausgeschlossen werden. Im Zweifelsfall wird betroffenen Personen eine
Anhérung durch den TQ Vorstand gewéhrt, welcher endgliltig entscheidet. Eine
Riickerstattung der Kursgeblihr kann im Einzelfall gewéhrt werden.”
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Uberlegungen zu dieser Formulierung:

- Ermdglicht Ausschluss durch LP ohne Vorstand (wie wir z.B. fur die
Awareness-Themen besprochen hatten).

- Gibt ein Recht auf Anhdrung (aber keine Diskussion) falls Uneinigkeit.

- Vorstand entscheidet endgliltig.

- Rduckerstattung kann im Einzelfall angeschaut werden.

Entscheid: Diese AGB Anpassung Ubernehmen ja/nein.

(Grundsétzlich wiirde ich gerne eine generelle Uberarbeitung der AGBs anregen, um sie z.B.
auch auf Veranstaltungen anwendbar zu machen. Ich kann gerne meine Gedanken dazu mit
euch besprechen, falls ihr mdchtet).

Suggestion: replace 39 with Tobias text

Cara: Sounds good

Matthias: Last sentence is not adding any value

Chantal: Currently sth about it is written, so we should keep it because mimimi.
Abstimmung: einstimmig angenommen

— Lorenzo will go on the hunt for the German document. He will update the AGBs with the
new text written above, the respective English text, and the new logo. Muchas gracias, sefior.

5 Feedback/Wiinsche ans Prasidium Chantal

Cara: presidency is doing good, wishes that the board meetings could become more fun and
like a team event again, not just a meeting that they have to attend to.

Karl: Matthias, please look older than 15. Lucas sieht auch zu jung aus.

TODOs

e Matthias: write message about replacements, then
o Alex: Informs teacher about replacement structure
Alex: write down agreement with room rent in wiki
Chantal: inform Alex about show group decision
Chantal: create google sheets to coordinate recruiting offensive in courses, inform
people
Karl: talk to Commteam about advertising helping at ETDS for TQ people
Alex: talk to admin teams about recording recaps
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e Lorenzo: update GCC / ABB
e Prasidium: offboard Lena and Lucas
e Cara: Propose some options for the TQ Team Event.

10’ Abschluss

[Feststellung] Check-Out

Cara gives Lucas the honor to formulate the last check-out question while he’s on the board
(no pressure though).

Lucas: s s o

Cara: on a scale of 1-10, how much will we miss Lucas?
Matthias: 10

Cara: 12

Karl: who is Lucas

Lorenzo: said 10 before

Georg: 12.5

Chantal: | won’t miss him because I'll still see him :*

[Entscheid] Nachste Sitzung
XX. XX, XX — Discord decision

At Luca(s)’s place, Cara & Lucas offered their chef cooking skills

The meeting afterwards, Cara&Lucas will also cook (or just watch us with popcorn & wine)
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