Tanzquotient Ziirich (TQ)
VSETH Commission
Universitatstrasse 6

8092 Zirich
kontakt@tanzquotient.org
www.tanzquotient.org

General Meeting
Saturday, January 11" 2024

Time
17:30 - 19:00

Location
TQ Biro

Board
Matthias Mayer, Cora Tampe, Lucas Munster, Cara Ammann, Robin Renggli, Lena Meyer,

Alexandre Elsig, Lorenzo Petrella, Carolina Nolasco

Team & Guests
Tom Haidinger, Thore Gébel, Tim Gehrunger, Chantal Huber

Mitteilungen Ressorts

Gebt einen kurzen Uberblick:
e Was ist seit dem letzten Board Meeting in euren Ressorts passiert?
e Woran habt ihr gearbeitet?
e \Was steht als nachstes an?

Prasidium

Cora and Robin are handing over the presidency today. Troubles with Eric.

Raume

Lena leaves the board.

Eventtechnik

neues Equipment, 2x moving heads, 2x Lautsprecher, 6 Funk DMX Lampen, Kabel sind
eingetroffen, aber noch nicht betriebsbereit.
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Tanzadmin

5’ [Information] Salsa Admin Update Robin

Salsalbergaben laufen. Austausch zwischen Robin und Heike (Salsa Admin) hat
stattgefunden. Da Heike keine Salsa-Lehrperson ist, wird sie keine Hospitationen etc.
Ubernehmen, sondern den Fokus auf Unterstiitzung von Alex legen.

Weiterer Austausch zwischen Robin und Saskia/Kristin (Noche TQba) kommen noch.
Salsameeting mit Teachers (inkl. neuem Teacherpaar) findet nachste Woche statt.

Anmeldungen

Nachfolge wird gesucht. Sophie ist wieder abgesprungen.

IT

Still some bugs coming up with the waiting list, but it seems to be getting smoother.
Apologies for the extra work. Also room cancellations can now be added to the website, and
will cancel any lesson occurring on those dates in the given room. Backend events table now
has a filter for event category.
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10’ BegrufRung & Check-In

[Feststellung] Check-In

Intro round

[Feststellung] Protokollfuhrer:in & Zeitperson
Lucas: time

Matthias: Protocol

[Feststellung] Beschlussfahigkeit

Es sind 7 Vorstande anwesend. Wir sind beschlussfahig.

[Entscheid] Agenda
added Lena & ETDS

geplante Zeit | Traktanden Punkt tatsachliche Zeit
17:30 Begrissung & Check-In 17:32
17:40 Internes 17:46
18:05 IT 18:30
ETDS 18:32
18:10 Tanzadmin 18:46
19:00 Varia
19:10 Abschluss
19:20 Byebye

Agenda accepted unanimously

[Entscheid] Genehmigung des letzten Protokolls

Das Protokoll & 2024-12-12 Tanzquotient Boardmeeting wurde mit 6 Stimmen
angenommen.

[Anregung] TODO

e Carolina: check about advertisements for ETDS
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Lucas (and Tanzadmins): Proposal for the payment structure of teachers
Matthias: write message about replacements, then
o Alex: Informs teacher about replacement structure
e Question for VSETH: Can people like Vlad send an invoice? He is a good teacher.]

o Response from Tom, companies can send invoices, private people if they
don’t have their (own) company, not. We are responsible for paying social
security and taxes.

e Luca: Twint-Code Merchandise

e Luca: TQ Shirts with VSETH klaren

Cara joined the meeting, 9 board members present

14

25’ Internes

1’ [Entscheid] Lena Cora

Lena is leaving the board.

15’ [Entscheid] Presidency Cora

Matthias wants to become president but needs a second person

Lorenzo and Chantal would not say no, but are fine either way

Lorenzo is IT board member, Chantal isn’t a board member currently

Chantal has less other responsibilities

Lucas is confused what the goal is? Co-Presidency or President/ Vice-President
— Co-Presidency

Matthias would hand over subscriptions and can spend his time on presidency (beside the
event techi)

Cora: Is there any vision. Do you wanna change anything or keep anything?
Chantal: was gone for half a year and would be ....

Cora: Is the problem that you have been gone?

Chantal: No, but if this is what the board wants she doesn’t mind

Lucas: Old or new meat?
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Tim: Would be nice to have Chantal back at Tanzadmin, but female/ male presidency sounds
good

Cara: Would you join Tanzadmin again?
Chantal: NO. But she could do small stuff for Tanzadmin

Cora: Two Pros for Chantal: She doesn’t have a board position and is a woman (No front
Lorenzo).

Officially we need two people (not three)

Chantal will come back end of January and is starting an internship begin of Feb.

— lot’s of new stuff for her, so she cannot promise to be very involved in the beginning
Cora: We can do two officials and a + 1

Lorenzo: Doesn'’t prefer this solution but is happy to help

Sascha: Presidents should represent and also be ready to take over their positions and face
the current issues

Cora: What was missing in the last year was the community aspect of TQ (because we don't
know each other and are so many people). So if Chantal has the capacity to do it, it's great

Chantal: Would be beneficial to have her as an “outside” voice, because she was not caught
up in the things last year.

Cora: She could see the problem now

Carolina: If there is only one president who has not been here for the last six months it's
totally fine.

Cora: just do it. Is it okay for Lorenzo?

Lorenzo: yes

Matthias left

VOTE on Presidency: Do we want Matthias and Chantal as our new co-presidents.
Yes: 9 No: 0

STANDING OVATIONS

Officially VSETH is voting

20

10’ [Anregung] Recruiting Cora
What happened with the interested people especially Cara talked to in December?
Where do we still need people?

Events: Melody and Tristan as new head of events, Aki is still supporting Events, 1-2 more
people for the team

IT: Anyone is welcome, the website runs without Lorenzo : ) (maybe clean up the IT Team)
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(Tom has some input for the iT Team)

Finances: 2 Lucas talks to Marc (Formation) and Nicolas

Dance Admin: Robin for partner, 1 mor rson for riptions (Jenny already joined
subscriptions)

— dance admin is a lot of work, because there are a lot of mails to answers and prerequisites
to check

— Sascha wants to stop subscriptions

— Nadia also leaves end of March

Communication: covered. More people with more ideas are always nice
Rooms: 0 (two new people who are taking over)

Adrian could help
Matthias gave Cara the contact info of Nicolas (could join events)

24

5 IT

5’ [Diskussion] ETH decision on guest accounts Lorenzo

We have 5 guest account requests that are pending because the ETH decision on them has
not been made yet. The oldest pending request was filed on November 15th. Without a guest
account, team members cannot access their TQ mailbox and any shared mailbox, which
depending on the role might be quite important. We can work around Google Workspace by
inviting their private addresses (but please the responsible board person should
remember to remove access as soon as the guest account is activated), and the
website doesn’t need the guest account at all.

| have emailed VSETH internal affairs twice about this. The first time (December 2nd) they
told me to wait for 2 weeks because ETH was not processing requests until December 6th.
The second time (December 16th) | did not receive a reply. VSETH IA always processed our
requests promptly, and | don’t know how much is under their control.

Tom: Should be done (for Tom there are done)

Lorenzo: For him they are not done.

0’ Events

0’ [Information] ETDS Luca
Most things are rolling, but we still look for more people (announcement on Monday)

Beginner-friendly? They did not discussed, but they set the categories. And yes it is beginner
friendly.
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They will meet with the Dutch people about the tournament desk.

Next are finances within TQ.

They are on a hunt for live music, sponsors

Room plan of tournament was drafted

IT is working on it

— Everything is running smoothly but there is no big issue

Looking for people for Sponsor, Helpers-Management, and Communication
Tom: How do the registrations work?

Luca: Is there an account for it?

Tom: Why do you not do it like we currently do it with our courses
Tobias: Only the team captain is paying (roughly 40 teams)

— manual checking

Student band that plays at Friday night should do an open dancing first
Preparation-courses from Yuila and Vova are planned

— Tom: Kostendeckel

14’

0’ Finanzen

0’ [Information] Expenses Cora
Please hand in your expenses via flowable until 15.1.

— Lucas is going to process it until 20.1.

50’ Tanzadmin

10’ [Entscheid] Raumkosten GZ Griinau Alex

Momentan unterrichten fir uns Ale & Xidan (Bachata Lehrer) im GZ Grunau, welches sie
selber mieten. Sie sind sehr qualifizierte Lehrer, die international an Kongressen unterrichten
und auch organisieren. Sie wirden gerne fir die Stunden, die im GZ Grinau fir uns
stattfinden, entlohnt werden. Sie bezahlen fiir den Raum im moment CHF 14.-/ Stunde und
waren sehr froh, wenn wir diese Kosten Ubernehmen wirden, da sie sonst noch weniger
Lohn haben. Die Location ist super und es ware echt schade sie und/oder die Lehrer nicht
mehr zu haben.

Cora: With Axel and Viera in their contract we have this passus
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“Der Kursraum wird normalerweise durch den TQ gestellt. Falls der TQ keinen geeigneten
Raum zur Verfigung stellen kann, darf der Partner die Raummiete weiterverrechnen, die zur
Durchfuihrung von TQ Kursen anfallt.”

| think, we can do the same with Ale & Xidan. Would there be a room to give to them?
— No, we cannot give them a room. We are fully booked out.

Sascha: There were other classes at GZ Grinau. Who paid these rooms?

Matthias: TQ also rents rooms within GZ Griinau

Alex: They already have a yearly contract for the room.

Cora: The easiest would be to just accept the new contract

Chantal: But do we pay other teacher for the room now too? (like Eric) Just wants to be fair.
Cora: Agrees on the fairness

Matthias: But that room was expensive. Where do we cap that?

Cora: We should not discuss that now.

Tom: We seem to agree on paying a small amount for the room

VOTE: Who is in favor of paying 14 Fr./h for the room? (to reimburse them)

Yes: 9 No: 0

VOTE: Who is in favor of paying up to 20 Fr./h for a room if we cannot provide a
suitable and available room? (in general, for any dance teacher)

Yes: 9 No: 0

20’ [Diskussion] Tanzadmin / Ballroom Admin Irina/ Tim

Es gab viele Probleme in diesem Jahr bei den Winter Workshops, sieche Unmengen an Last
Minute Organisation auf Discord.

Beispiel: Tiaras Latin Workshops

Der Workshop wurde am 2.12. von Ballroom Admin (Irina) mit Tiara abgesprochen und
geplant. Tanzadmin wurde via Discord informiert, der Event war auf dem Planungs Doc
eingetragen.

Tanzadmin (Alex) ware verantwortlich gewesen alles weitere aufzuschalten auf der Website,
Anmeldungen etc zu organisieren. Das ist nicht passiert, bis irgendwann Anfangs Januar ein
Teacher (!) nachgefragt hat ob es die Kurse Gberhaupt geben wird. Dann wurden Kurse
aufgeschaltet aber mit enorm vielen Fehlern. Fast jeder Kurse hatte Fehler. Die Fehler
wurden von Ballroom Admin (Dani und Irina) via Discord kommuniziert, aber die
Anmeldungen flr Kurse wurden trotzdem (ohne Korrektur der Fehler!) getffnet. Beispiel:
Zwei Kurse hatte ein komplett falsches Datum, andere Kurse falsche Rdume, falsche Preise,
falsche Teilnehmerzahlen, Kurse die zeitgleich tUberlappend waren, Kurse in der falschen
Woche, etc.
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Sascha hat sich dann Gber Nacht darum gekiimmert, dass immerhin der dringendste Kurs
(Tiaras Workshop am Fr 3.01) aufgeschaltet wurde. Ein riesiges Danke an Sascha an dieser
Stelle.

Sascha: Ich habe alle Kurse gemass Kursplan aufgeschaltet, nicht nur Tiaras Workshop &

Fazit ist: Der Kurs von Tiara war Uber einen Monat bei Tanzadmin hdngend, wurde dann mit
knapp 48h Vorlauf auf die Website gestellt, und konnte nur mit Mihe gerade so zustande
kommen. Das ist nicht okay. Wirklich nicht.

Wir haben mit Tiara eine Top Lehrperson und der Kurs war letztes Jahr mega schnell
ausgebucht. Der Tanzquotient lebt von seinen Tanzangeboten. Wenn Tanzadmin nicht lauft,
l&uft unser Kernangebot nicht.

Wunsch: Ich (Irina) méchte, dass wir vor dem Start des FS klare Arbeitsablaufe haben damit
Tanzadmin weiss was wie und v.a. wann (!) zu tun ist. Ballroom Admin ist NICHT Tanzadmin.
Ich habe versucht, die Ubergabe von Chantal an Alex zu begleiten und ihm zu helfen, aber
ich starte ab Februar eine neue Stelle und werde nur noch sehr eingeschrankt zur Verfigung
stehen.

Ballroom Admin ist zustandig fur Dinge wie: Kurskonzept, einschatzen welche LP welche
Kurse anbieten sollen, Ballroom Fortbildungen planen, LP rekrutieren.

Ballroom Admin ist nicht zustandig fur Dinge wie: Kurse auf Website aufschalten, bei LP
nachhaken fur Infos die sie in der Tanzadmin Umfrage nicht angegeben haben,
Anmeldungen, Radume abklaren, mehrfach nachhaken bei Tanzadmin ob die einzelnen
Tanzadmin-Dinge erledigt wurden...

Ich denke es ist mega wichtig, dass Tanzadmin und auch die Kommunikation wer was macht,
sowie eine Verbindlichkeit wenn kommuniziert wird “Ilch mache das”, das es auch wirklich
passiert gilt. Es ware sicher auch gut wenn Tanzadmin mehr Unterstitzung hat, so dass die
Arbeit aufgeteilt werden kann.

Ich mache meine Arbeit als Ballroom Admin Team Mitglied beim TQ wirklich gerne, aber in
den letzten Monaten und besonders die letzten Wochen mit den Winterworkshops haben
wirklich keinen Spass gemacht und nur genervt, und zwar massiv. Das geht nicht nur mir so.
Ich habe von einer fir den TQ enorm wichtigen LP das Feedback bekommen “Vielleicht
unterrichte ich in den nachsten Ferien dann einfach nichts [...]. Das ganze Hin- und Her bis
die Workshops dann endlich und korrekt auf der Webseite sind ist mir zu miihsam
geworden.”

Das geht so nicht.

Cora: The responsibilities should be clear from the structure:
https://miro.com/app/board/uXjVKbq_feY=/
What does Tanzadmin need to make it work?

Tim reads a translation of above text.

Cora: It is important to have clear Arbeitsablaufe,
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Alex: Some responses were not on the form, he wanted courses to start Jan 6, and wanted
to upload before New Year. Had some personal emergencies and did not know about Jan 3
workshop.

Would help to have every course in the form

Cora: Communicate absences or emergencies

Tim: Doesn’t want to be mad because Alex took care of his grandmother.
Tim: All dance teachers filling out the surveys is delusional

Matthias: Who was communicating? Irina or Nadia?

Alex: Did not get that the document existing had all necessary information for the courses,
but looks at the planning document/ surveys.

Tim: Wants to address a direct question: Were there so many problems because of the
current situation or is it because you need help? Do you even want to do it?

Alex: He is very sorry. Was working with his phone. — explains the mistakes. Would be
happy to have help if there is someone willing to help.

Tom: Why is the one planning the courses not the one uploading the courses?

Tobias: Usually it is like that, but for the special courses there were other teachers that
needed more orga and communication.

Cora proceeds explaining our organigram to Tom.

Alex’ suggestion: He is creating the sheet and Irina and Tim are filling in the info and then
Alex proceeds with the info.

Alex: Would be good to have the teachers fill out the form themselves.

Chantal: Chantal did the sheets and sent them, so she knew where the info was stored. Now
Irina did her sheet and Alex didn’t know about it. So Alex should make and share the sheet
earlier (for his own sake)

Alex: Will do that.

Tim: Works for him too. BTW Uploading the workshops 10 days prior would be good but 2
weeks would be better.

Sascha: Numbers: Tiara’s course had 13 sign-ups (super late sign-up), the week later had 23
sign-ups. Was it because of the late upload?

Chantal: Could be, but these are two different days in a holiday period.

Cora: Do we need this info?

Tobias’ Suggestion: Room board member checked the rooms on the web page
Alex: Sounds good to ask room and admins to check.

Chantal leaves.
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Sascha: The Tanzadmin is going down and he lost motivation because of the lack of
organization within TQ.

Cara: A SORRY was said multiple times, Alex got some input and will do better. Time to
move on

20’ [Entscheid] DanceZouk Cora
Was ist unser weiteres Vorgehen?
B Kommunikation Winter 2024/2025 B Email Entwurf - Absage an Eric
Matthias: What did we decide on?
Cora. We want him as a partner, but not that he’s teaching for us.
Matthias: There is a cooperation and a partner contract. Two very different things.
Cooperation - people are teaching for us
Partner - people are listed on the partner website
Thore and Tim leave
Sum up:

Cora wanted to talk to him on Saturday, but told him that we need more time to think about.
Eric sent a message about it being angry that his classes were not on the website. The
classes are now on the website.

Sum up what happened is explained to Tom. Eric was a TQ teacher with his own school now.
His courses are super under booked (don’t meet the threshold), so he signs up himself to
make the classes happen, he charges for two teachers, but only teaches alone, there are
some awareness issues with him (he hid some comments on the website).

Tom: In situations like this he is there to support.
Kommunikation & Marketing

10’ Varia

10’ [Entscheid] AGB Anpassung Ausschluss Coral/(Tobias)

Wie vor langerer Zeit besprochen, méchten wir in die AGB einen Artikel aufnehmen, um den
Ausschluss von Personen zu ermdglichen. Dazu habe (ich) einen Vorschlag erarbeiten
sollen. Vorschlag:

Nach Artikel 12 der AGBs einfligen (also als neuen Art. 13, alles dahinter neu nummerieren).
“Ausschluss. Insbesondere, jedoch nicht ausschliesslich, in Féallen von Mobbing, Belastigung,

Diskriminierung, Bedrohung oder Gewalt kbnnen Personen von der Teilnahme an Kursen
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und Workshops ausgeschlossen werden. Im Zweifelsfall wird betroffenen Personen eine
Anhérung durch den TQ Vorstand gewéhrt, welcher endgliltig entscheidet. Eine
Riickerstattung der Kursgeblihr kann im Einzelfall gewéhrt werden.”

Uberlegungen zu dieser Formulierung:

- Ermdglicht Ausschluss durch LP ohne Vorstand (wie wir z.B. fur die
Awareness-Themen besprochen hatten).

- Gibt ein Recht auf Anhérung (aber keine Diskussion) falls Uneinigkeit.

- Vorstand entscheidet endgultig.

- Rduckerstattung kann im Einzelfall angeschaut werden.

Entscheid: Diese AGB Anpassung Ubernehmen ja/nein.

(Grundsétzlich wiirde ich gerne eine generelle Uberarbeitung der AGBs anregen, um sie z.B.
auch auf Veranstaltungen anwendbar zu machen. Ich kann gerne meine Gedanken dazu mit
euch besprechen, falls ihr méchtet).

Suggestion for next time: replace 39 with Tobias text

1’ Brettchen Tobias
Ich denke wir sollten (ihr solltet ;)) mal wieder den Ex-Vorstanden Brettchen geben.

- Antonia

- Daniel

10’ Abschluss

[Feststellung] Check-Out
Matthias: 24.1. invitation to Matthias to test lights and moving heads — partyparty

What are you looking forward to regarding TQ?

Tobias: nice to be back at a meeting & looking forward to do ETDS stuff
Tom: solutions, we see some daylight & moving towards it, ETDS

Luca: ETDS

Cora: to not have so much responsibility

Lorenzo: less working on bugs, but more on features
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Sascha: happy to have no responsibility

[Entscheid] Nachste Sitzung
XX. XX, XX
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